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“The acquisition of Ansaldo STS was a failure.” 

Ansaldo STS is Italy’s leading railway signaling company and a consolidated subsidiary of 

Hitachi Ltd. meant to support the expansion of Hitachi’s railway business. Its universal 

signaling system is essential for expansion in global markets.  

 

The claim at the top of this article comes from investment fund Elliott Management, which 

holds a 31% stake in STS. Elliott continues to pressure Hitachi, representing minority 

shareholders [of STS].  

 

In November 2015, Hitachi acquired 100% of rolling stock company Ansaldo Breda and a 

40% stake in STS at the price of 9.5 Euros per share from Italian defense and aviation 

company Finmeccanica (Finmeccanica changed its name to Leonardo in January 2017). 

However, Elliott opposed the initial plan for STS to become a wholly owned subsidiary at the 

tender offer price of 9.5 Euros; a price agreed upon between Hitachi and Finmeccanica. 

Hitachi acquired additional shares at a higher price of 10.5 Euros, to take its shareholding to 

50.1%, which is where it remains today.  

 

The issue regarding this acquisition relates to the acquisition price of STS which was set 

unreasonably low as part of a package deal which combined the unprofitable Breda and 

highly profitable STS. In February 2016, the Italian Securities and Exchange Commission, 

CONSOB, determined that there was collusion between Hitachi and Finmeccanica and 

applied an administrative penalty to Hitachi, instructing a raise in the TOB price.   

 

Hitachi has objected to this judgment and is seeking a dismissal. However, Hitachi received 

further criticism when its internal documents were made public online which revealed that 

“Hitachi understands that the price would be around 12 Euros per share if the price was not 

brought down by the package acquisition with Breda.” Due to the revelation and spread of 

this information, Hitachi which is “subject to administrative sanctions due to collusion” is 

receiving strong criticism in the European market.   

 

◆ Delays in reorganization of the railway business 

 

Hitachi has continued to reject Elliott’s requests for a meeting and meanwhile Elliott 



emphasizes that STS’s value is worth more than 13 Euros per share. Elliott’s Fund Manager, 

Giorgio Furlani said “Hitachi failed in the European market where there are strong rights for 

minority shareholders. If the situation continues, it will be difficult [for Hitachi] to carry out 

another M&A transaction.” 

 

Currently, China’s CRRC with sales of 4 trillion JPY is leading the global market of railway 

manufacturers followed by what is known as the “big three”: Siemens, Bombardier and 

Alstom each with around 850-950 billion JPY. Hitachi’s railway business is at only 500 billion 

JPY and is in the position to catch up with the other leaders. However, as CRRC looks to 

acquire a Czech railway manufacturer and Siemens and Bombardier consider a merger, 

prospects for Hitachi look dim.    

 

Whilst the trend for consolidation is clearly growing on a global scale, Hitachi fumbled its first 

foreign M&A transaction. It is undeniable that the role of minority shareholders was misjudged 

and the understanding of the overseas market was taken too lightly. 


