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Italian signalling group Ansaldo STS has disclosed a disapproving letter it received from Elliott Management, 
the activist investor set to join the company’s board following a shareholder meeting on Friday. In the letter, 
sent in April, Elliott said that it had “serious concerns as to the management and the governance of the 
company after the acquisition by Hitachi Rail Italy Investment.”

The activist said that an Ansaldo STS report suggested that Hitachi Group had started enacting a plan to 
integrate the Italian company. Even though the plan was eventually suspended, certain “unusual or anomalous” 
transactions took place as part of it, Elliott said, adding that there were concerns that such operations were 
not in the interest of the company’s shareholders.

Elliott also said that Ansaldo STS’ new Chairman Alistair Dormer, and Vice-Chairman Karen Boswell, were 
respectively CEO and Managing Director at Hitachi Rail Europe, and therefore in a “legally questionable” 
position of conflict of interest.

In its letter, the activist cited Italian newspaper reports suggesting that Hitachi had had an improper influence 
on the preparation of Ansaldo STS’ financial reports, and argued that the control the Japanese conglomerate 
had on the Italian company’s board was excessive.

Shareholders in Ansaldo STS are set to elect a new board on Friday. The board will likely be mainly composed 
of nominees presented by Hitachi - which owns the majority of the Italian company’s stock - but should also 
include three candidates put forward by minority shareholder Elliott management.

The activist has a 20.6% stake in Ansaldo STS, and is fighting a legal battle seeking an injunction to retroactively 
raise the price of the recent tender offer with which Hitachi gained control of the company.

Bluebell Partners’ Giuseppe Bivona is part of Elliott’s slate for Ansaldo. His investment firm has also taken part 
in the battle to raise Hitachi’s offer.
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