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Text: 
 
The Japanese company bought yesterday, over the counter, through Intermonte, a 3,468% of the equity for a 
price of 10,5 euro per share, spending around 72,38 million euro for 6,936,764 shares. Hitachi Rail Italy 
Investment, the vehicle company of the tender offer, announced that it officially increased its share in STS at 
49,95%, adding at the stake bought yesterday the 40,07% already bought by Finmeccanica on November 2, 
2015 and the 6,416 acquired with the tender offer, that was aimed at the total equity of the company in order 
to delist it. According to sources of Il Sole 24ORE, thanks to further purchases, Hitachi already reached the 
50%+1 threshold in Sts. The price payed yesterday is above both the tender offer price, at 9,68 euro (after the 
raise from 9,5 euro), and to the one determined by Consob, 9,899 euro, because of the alleged “conspiracy” 
with Finmeccanica to shift the price on Ansaldo Breda, a story currently investigated by the Tar court in Lazio. 
 
Hitachi will pay the same additional price to all the shareholders who sold their shares during the tender offer. 
Therefore, on April 1st it will pay additional 0,82 euro for each one of the 12,832,398 shared included in the 
tender offer, for a total amount of 10,52 million euro. This increases to 134,74 million the cost of the tender 
offer. Nothing will be cashed in by Finmeccanica, that already received 761 million euro for the 80 million 
shares sold to Hitachi at a price of 9,5 euro per share, before the tender offer. Yesterday, Ansaldo Breda 
gained 7,97% on the stock exchange, with a share price increased to 10,7 euro. Hitachi Rail Italy “keeps the 
option to implement further purchases, always abiding by the law and the applicable communication 
obligations”. The group got to 50%+1 of the equity in order to avoid that the excellent company was targeted 
by others. This hypothesis got traction when it became clear that the tender offer by Hitachi would have covered 
a low amount of shares, because of the challenges to the price raised by some funds (Amber and Bluebell, 
that is both a partner and an advisor of Elliot). In the sale from Finmeccanica to Hitachi, the Japanese group 
had to assume the weight (a condition set from the group led by Mauro Moretti) of the majority of the business 
of Ansaldo Breda, a train-production firm in distress. 
 
In order to sell this company, Finmecccanica gave to Hitachi also guarantees about the margins on some 
important orders: in the consolidated financial statement for 2015 by Finmeccanica, is indicated a cost of 135 
million for “guarantees”, included in the capital loss of 278 million linked to the sale of Ansaldo Breda, to which 
was added a loss for the year of 51 million. At the same time, the sale of the 40% of STS gave to Finmeccanica 
a capital profit of 535 million euro. Taking into account also the 6 million capital profit on Breda’s buildings sold 
and “transaction costs” of around 15 million, the consolidated financial statement by Finmeccanica benefitted 
from a net capital profit of 248 million linked to the sale in the transportation sector. However, now Ansaldo Sts 
is a free company and whoever would like to buy it would not be forced to take Ansaldo Breda as well. Some 
of the companies that were interested in the past, like Thales, Bombardier or Insigma, could be interested in 
offering for STS an amount above the tender offer price. 
 
Hitachi canceled the risk to STS going in the wrong hands though and to remain with the ownership of only 
Ansaldo Breda. According to Sole 24ORE, some investors were outraged by Hitachi’s move, seeing it as a 
way to avoid the tender offer’s obligation. This because Hitachi, spending only 85-90 million euro more, got to 
the 50%+1 of Sts, without the obligation to offer the same price (10,5 per share) also at the remaining 49,9% 
of the shareholders. “A completely legal move”, says a source close to Hitachi. According to ANSA, Consob 
will investigate if the tender offer’s obligation were respected. The irritation was strong for Elliot, that has long 
position for the 29% of Sts. According to Elliott, Ansaldo’s value is between 12 and 14 euro per share and 
yesterday Hitachi, with its move, confirmed that Sts value is higher compared to what payed with the tender 
offer. Neither Elliott nor Amber sold their shares to Hitachi, but according to some rumors UBS would have 
done so. Ubs was an advisor to Finmeccanica in the sale of the transportation business. Hitachi also committed 
to pay, both to shareholders that yesterday sold their shares and to the ones who took part in the tender offer, 
the difference between the 10,50 euro and the potentially higher price if it will buy more Sts’s share in the 
coming two years. The same goes if Hitachi should sell the majority stake or a 25% or a 30%, triggering 
therefore the obligation of a tender offer. This is a protection clause for the shareholders who sold their share 
in Sts. 


